Whatcom County Fire District No. 11

Board of Fire Commissioner Minutes

Tuesday, February 11, 2003

Call to Order –Commissioner Craig Smith, Chairman called the meeting to order at 7:31 p.m.
Present – The meeting was attended by Commissioners Craig Smith, David Harmoney, and Bob Busch; Kim Keck, Board Secretary; and Chief Duncan McLane.

Approval of January 14, 2003 Minutes – The minutes of the regular January meeting of the WCFD#11 Board of Fire Commissioners were distributed. (A motion
 was made and seconded (Harmoney/Busch) to approve the minutes as presented. The motion passed unanimously.

Presentation of the February Financial Report, Accounts Payable and Payroll – Financial Officer, Kim Keck presented the February 2003 Financial Report (a copy is attached to these records of proceedings).  The report included a list of the vouchers being presented for payment in February in the amount of $3,285.14.  Kim explained that the list of February vouchers to be paid (on page 3 of the report) should be corrected to reflect that the Express Electric invoice is in the amount of $204.13 and that the entire amount will come from the fire budget, line item 522.50.63.  In addition, Kim Keck presented payroll in the amount of $762.00 for payment and approximate employer costs of $106.68.  The Board members had questions about the Harvest Tax revenue source.  Commissioner Harmoney explained that it represents taxes received for trees logged on Lummi Island.  It will appear on the financial report when any trees are logged and sold and the tax is assessed and received.(A motion was made and seconded (Harmoney/Busch) to approve the payment of the vouchers and payroll as presented.  The motion passed unanimously.

Guest Speaker: Warner Webb, from the Whatcom County Fire Marshal’s Office was scheduled to speak at our meeting tonight.  However, he phoned just before the meeting started to advise us that he had been out at a fire investigation and would be unable to attend.  He will try to make it to the March meeting.

1. Chief McLane distributed a copy of e-mail from himself to Warner Webb listing the topics that were to be addressed.  He asked the Board members to review the list and make additional suggestions if they had any.  Commissioner Harmoney emphasized the need to address fire suppression water issues, especially for newer subdivisions.  It is apparent that the fire district needs to be involved in the planning/approval process.  Another issue that needs to be discussed is the need to require property owners to build and maintain private roads to a standard that will ensure that the fire district apparatus can get in and respond to emergencies.  The issues of long driveways where hoses cannot reach from the road to the structure were also discussed.  In these instances, it is imperative that a pumper truck can reach the structure.  The big issues are who will be responsible for enforcement of the standards and the maintenance and who is responsible if the fire department cannot access property due to lack of road maintenance or substandard private roads/driveways?  The Board and the Chief agreed that if Warner Webb does not have an answer to this issue that the fire district might need to seek legal advice.  The Chief reported that the fire district has been included in the planning process.  After reviewing proposed plans, he shares his concerns with Warner Webb who represents fire service in the planning process.

2. Commissioner Harmoney would also like Warner to address where the burn permitting process is going in the future; will Northwest Air Pollution Authority (NWAPA) be taking over this process.  The Chief reported that it doesn’t look like they will be taking over the process here on the Island and added that he has not been notified by NWAPA when they encourage “voluntary” air quality burn bans.
Chief’s Report:
3. Calls – Chief Duncan McLane reported that we responded to 1 Fire call and 3 EMS calls in January.
4. Apparatus – Chief McLane reported that the Astro Van is running well now and that the door decals are 90% on.  R-11-13 received a tune-up and a new motor vac was installed.  TDS (Whatcom Tire) is repairing a tire gash in the sidewall of one of E-11-51’s tires.  They have provided a temporary spare for E-11-51 while they make the repair.  They will guarantee the repair.  The primer on T-11-21 has been repaired.
5. Facilities – Chief reported that the bay doors and paint touch up are scheduled for Monday, February 17th.

6. Personnel – Chief McLane reported that Curt Stocker has taken a 2-month leave of absence (February/March) and that he will step into the Assistant Chief’s position when he returns.  John Granger has accepted the department’s position as Medical Program Director.  Jim Lane has stepped into the position as the Assistant Medical Program Director.  Judy Thomas will continue to oversee medical supplies and delivery of medical training.  John Mulhern will also be delivering medical training.  Commissioner Busch asked how we are doing with ALS personnel recruitment.  Duncan reported that he has talked to some people and is continuing to work on this.
7. Training – This month the training will focus on Traffic Control, Hose & Pumps and Soft Tissue Injuries.

8. Meetings/Activities – The Chief reported that he would be attending the Standards Committee meetings because they are beginning to discuss the renumbering of fire district stations and apparatus, a change that will effect us.  Ken Gustafson, the Division Chief of Communications at Bellingham Fire Department, has proposed this renumbering process.  The need for a new numbering system became apparent with the creation of North Whatcom Fire and Rescue and will aid with expansion.  Prospect may have a new CAD system in 2005.  Lummi Island’s preliminary station numbers are 38 and 39.
9. Miscellaneous – Chief McLane reported that the Whatcom Chief paging issue has resurfaced.  On January 27th at 1:03 a.m. WCFD#11 was dispatched to an ALS call.  Miscommunications within dispatch resulted in the Whatcom Chief not being paged.  Fortunately, between Medic One and WCFD#11, the Whatcom Chief was eventually paged.  The Chief sent an e-mail to Division Chief Ken Gustafson alerting him of this situation.  Chief Gustafson explained that the current CAD system is not capable of paging the ferry crew, but that the new CAD system will be able to.  (Note:  Prospect may have a new CAD system by 2005.)  Chief Gustafson said that he would once again remind the dispatchers of the need to page the ferry crew during the hours that the ferry is not scheduled to run.  He requested that WCFD#11 ask the dispatcher if the ferry crew has been paged when our personnel go enroute.

One possible solution to this problem is that we could have the ferry crew carry fire district pagers so that the crew gets toned out with the fire department.  This was the method used in the past and it worked.  Currently, the ferry crew carries Whatcom County pagers.  Commissioner Harmoney suggested that the County work with Prospect to ensure that the crew gets paged.  Chief McLane noted that the County pagers aren’t always immediately activated.  (The Board directed the fire chief to send a letter to Captain Don Hayes regarding the resurfacing of this issue.  The letter should request him and/or Mary Green to contact Division Chief Gustafson to work out a solution to this problem that has the potential to become a serious liability issue.  The letter should be copied to both Mary Green and Ken Gustafson.  The Board suggested a response deadline of March 7th.  If no response is received by March 7th, the Board might decide, at their March 11th meeting, to obtain legal advice.

Duncan reported that he had looked into a group purchasing option.  The option requires membership in both the Regional and International Chiefs Associations.  Duncan is not sure that we are doing enough large quantity purchasing this year to justify the Association dues to both of these organizations.
EMS Strategic Plan Update – Commissioner Busch reported that the proposed countywide levy will be for 38.5 cents and the levy will be on the November 2003 ballot.  Commissioner Harmoney said that we need to push for a revenue sharing program and that we have six months to do this.  A revenue sharing program could be a selling point to the fire district.  Commissioner Smith noted that a revenue sharing program is a Co-operative Committee issue (Commissioner Busch chairs that committee).

Commissioner Busch said that a campaign organization is being formed.  He attended their meeting.  The consensus at the meeting he attended was that it was too early to campaign.  He noted that this is a formidable organization with some heavy hitters participating, including retired Bellingham Fire Department Chief Gary Hedberg.
Old Business:

A. Hazard Mitigation Grant – Kim reported that we are working on the Hazard Inventory (Station 1, Station 2 and their contents.)  Commissioner Harmoney suggested that this would be a good time to assign serial numbers to Fire District capital items.  He asked staff to look into whether or not the cost of inventory id tags could be covered with the Planning Grant funds.  (Kim will check.

B. Water Systems – Sunrise Road/Otto Property – Status of Written Agreement: The Board discussed the need to meet with the new leader of the LIHT to discuss a written agreement regarding the fire department’s use of this water system. (Commissioner Smith volunteered to talk with her and find out who has the authority to negotiate with us.  Commissioner Busch would like us to go into the meeting with a clear idea of what we want to communicate.  He wants the negotiation process to be a joint process between their Board and our Board of Fire Commissioners.  Commissioner Harmoney said that a good starting point would be for us to have a draft agreement, as Chief McLane understood it with the past Board, as well as a clear idea of what we want the agreement to say. (Chief McLane will look to see if anyone else in the County has a similar type of agreement that we can use as a sample.

C. Fire Hall: Chief McLane attended the recent meeting of a proposed new Water Association.  This group reviewed their proposed by-laws and decided to go to an attorney to become a legal corporation by March. (Duncan will obtain a copy of their minutes and will share them with the Board of Fire Commissioners.  He noted that they discussed putting a clause in the bylaws about restricting water use at certain times.  Commissioner Smith (who was involved with establishing the Isle Aire Water Association) stated that he doesn’t think they can do that.
D. Replacement R-1113 – Chief McLane reported that he received information back from one vendor and is still working on this project.  Commissioner Smith asked if we had established a timeline for this project.  We have not.  Duncan expressed a desire to have Curt Stocker review whatever plans/drawings the district receives.  Curt will be back from his leave of absence at the beginning of April.  Commissioner Harmoney suggested that we could have a Request for Proposals (RFP) ready by June, that we would go out to bid 30 to 45 days later, and be ready to sign a contract no earlier than September or October.
E. Process for Declaring Items Surplus – Kim has completed the Station 2 Inventory, is working on the Bunker Gear Inventory, and will use the Station 1 Inventory that was created to help us determine the worth of Station 1 and it’s contents when we applied for the Hazard Mitigation Grant.  When the lists are typed, Chief McLane and Commissioner Smith will review them and make a final determination of items to surplus.  At that time, (Kim will draft a resolution declaring said property surplus for adoption at a future Board of Fire Commissioners meeting. 

F. Rules & Regulations Update – Commissioner Busch suggested that we schedule a special meeting to address this agenda item.  Chief McLane reported that our Rules and Regulations are way out of date.  He has obtained a copy of WCFD#7’s Rules and Regulations (Standard Operating Guidelines) and after reviewing it would like to see WCFD#11 create a similar document.  He anticipates that using WCFD#7’s SOGs as an example, this process could still take six to eight months for “someone” to complete.  Duncan wondered aloud which SOGs actually require Board approval/adoption.  The plan is for us to approach the drafting of a new set of SOGs by section.  Special meetings will be scheduled to review the SOGs as each section is completed.
G. DNR Grant Application for Radios & Pagers – Chief McLane reported that we received a letter from the Department of Natural Resources indicating that our 2002 grant proposal has been approved for funding in the amount of $1,310.45.  They will be sending us a Wildland Fire Assistance Agreement to sign and return to DNR for their signature.  Once the agreement has been signed by both parties, we can make our radios and pagers purchase.

New Business:

1. Presentation of Resolution No. 145 – Kim Keck presented Resolution No. 145, a resolution expressing WCFD#11’s desire to freeze personnel number 47 in memory of Assistant Fire Chief, Fred Lowdon and never issue it again, to the Board for adoption.  The resolution was read into the record.  (It was moved and seconded (Busch/Harmoney) that Resolution No. 145 be adopted as presented.  The motion passed unanimously.  Commissioner Harmoney requested that an original copy of the Resolution be presented to Tammy Lowdon, together with a framed memorial.  An identical framed memorial should also be kept at the fire hall.  (It was moved and seconded (Harmoney/Busch) that a framed memorial be created and given to both Tammy Lowdon and the Fire Hall.  The memorial should be a computer generated WCFD#11 patch with a “ghost” “47” appearing on the patch.  The image should be professionally framed and should be “In Memory of Assistant Chief Fred Lowdon” and include either his years of service or his birth and death dates.  The motion passed unanimously.  (Duncan thinks that he can create this.
2. Payroll Change Form – Kim Keck presented a Fire District Payroll Change Form to the Board.  The form requires the chairperson’s signature and is to remove Fred Lowdon from the payroll.
3. County’s 2003 Accounts Payable Warrant Processing Schedule – The new cutoff dates have resulted in late fees incurred on our Key Bank MasterCard.  Chief McLane reported that he called Key Bank customer service and explained our payment process.  They agreed to waive the February late fee, but will not do it regularly.  Commissioner Smith suggested that staff look at the original paperwork from when we applied for this card.  That paperwork contains the name of a contact at the County and a contact at the Bank. (Duncan will look for it.
4. Audit Survey – Kim Keck requested information from the Commissioners regarding how they would like her to list their occupations on this survey.  She also asked them if they or their spouses have any outside interests that could be perceived as a conflict of interest.  Commissioners Smith and Busch are retired.  Commissioner Harmoney is in Sales.  None of the Commissioners or their spouses has outside interests that could be perceived as a conflict of interest.
1. Real Estate Inquiries –The Board gave Chief McLane their support to make general inquiries about property that might be suitable for fire department use.
2. Good of the Order/ Signing of Documents
3. Miscellaneous Correspondence – From the County Auditor notifying us that a Special Election scheduled for March 11th has been cancelled; From WGEP regarding a change in Reinsurance Carriers; From Whatcom County Administrative Services advising us that the standard mileage rate allowed by the IRS for business related travel is now 36 cents per mile and that the Whatcom County Sales Tax has increased to 8.2%; From the Washington Fire Commissioners Association information about what our annual dues provide; and From the Washington Fire Commissioners Association a legislative report.

4. Groundskeeper – Chief McLane reported that he announced the need for a groundskeeper in the Tome.  Bid Proposal packets are available at Station 1.

5. Rural Health Viability Grant – Chief McLane reported that we had received a request from one of our EMTs in the Scenic Estates for a defib machine, radio and pulse-ox for Station 2 to reduce response time in that community.  That same week, Duncan had received information about a Rural Health Viability Grant that will cover these types of expenses and we have begun to fill in the one-page application.

6. LIPC Request – Commissioner Smith reported that a request has been received from the Lummi Island Planning Committee for us to provide information about the ratio of calls to population now and in the next 20 years.  Chief McLane says that he can provide current information and information back for approximately 5 years, but that he can’t forecast what the ratio will be for the next 20 years because of changing demographics.  The consensus of the Board is that the Fire Department should provide the current ratio of calls to population and the same information for the past 5 years but that we should not attempt to forecast that ratio into the future.
Signing of Documents – The minutes from the regular and January meeting was signed.  The vouchers and payroll presented for payment and approved by motion were signed.  Resolution 145 was signed.  Commissioner Smith signed the District Payroll Change Form.
Adjournment – There being no further business, (A motion was made and seconded (Harmoney/Busch) to adjourn the meeting at 9:10 p.m.  The motion passed unanimously.

Respectfully submitted,

Kimberly A. Keck

Secretary to the Board

Approved at by the WCFD#11 Board of Fire Commissioners at their regular March 11, 2003 meeting.
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