Whatcom County Fire District No. 11

Board of Fire Commissioner Minutes

Tuesday, January 14, 2003

Call to Order –Commissioner Craig Smith, Chairman called the meeting to order at 7:40 p.m.

Present – The meeting was attended by Commissioners Craig Smith, David Harmoney, and Bob Busch; Kim Keck, Board Secretary; and Chief Duncan McLane.

Approval of December 10,  2002 Minutes – The minutes of the regular December meeting of the WCFD#11 Board of Fire Commissioners were distributed. (A motion
 was made and seconded (Busch/Harmoney) to approve the minutes as presented. The motion passed unanimously.

Approval of December 17,  2002 Minutes – The minutes of the special December 17th budget meeting of the WCFD#11 Board of Fire Commissioners were distributed. (A motion was made and seconded (Harmoney/Busch) to approve the minutes as presented. The motion passed unanimously.

Presentation of the January Financial Report, Accounts Payable and Payroll – Financial Officer, Kim Keck presented the January 2003 Financial Report (a copy is attached to these records of proceedings).  The report included a list of the vouchers being presented for payment in January in the amount of $7,128.81.  The Otto Property Standpipe Project accounts for $269.75 of that amount.  Kim explained that the higher accounts payable amount is attributed to the payment of annual dues to the State Chiefs, Commissioners, and Firefighters Associations and to the annual pension and disability payment to the State Board of Volunteer Firefighters.  In addition, Kim Keck presented payroll in the amount of $1,104.00 for payment and approximate employer costs of $154.56.(A motion was made and seconded (Harmoney/Busch) to approve the payment of the vouchers and payroll as presented.  The motion passed unanimously.

There was a short discussion about the format for the Financial Report.  Kim presented both the Accounts Payable report from QuickBooks and the one she created in Excel.  For the time being, the consensus is that the duplicate entry is worth the time it takes.  Commissioner Harmoney noted that Molly Harmoney might be able to show us how to glean the same information from QuickBooks data that Kim manually inputs into the Excel spreadsheet.  Molly has been a QuickBooks user since the program came out.

Chief’s Report:
1. Calls – Chief Duncan McLane reported that we responded to 1 call to assist the Coast Guard in December.  There was a boat on the beach, near Scenic Estates, north of the clubhouse.  He distributed a handout summarize the departments 2002 response: 10 Fire Calls, 26 EMS Calls, 3 Service Calls, 3 Good-Intent Calls and 2 False Alarms.

2. Apparatus – Chief McLane reported that the Astro Van needs some new sensors, including a manifold and O2 sensors.  It will cost approximately $300 to replace the sensors at Centerview Motorworks.  Commissioner Smith reminded the Chief that the Emergency Brake also needs repair.  The Chief reported that he had ordered door decals for the Astro Van.  It will be a Maltese Cross with the wording, Lummi Island above the cross, Fire Department below the cross and WCFD#11 in the center of the cross.  Commissioner Harmoney suggested that the vehicle also be labeled as a staff transport vehicle.

The primer vanes that were received for T-11-21 were the wrong ones.  They have been sent back and we are awaiting new ones.

3. Facilities – Chief reported that McAdams Unlimited would finish the work at the front of the Bays.  They will also touch up the interior watermarks when they are here.  That will give us a benchmark for measuring whether we have an ongoing leak.  The Chief reported that Mike Moye and Jeffrey, who donated their time, cleaned the gutters.  He noted that the gutters need to be cleaned more often.

4. Personnel – Chief McLane reported that Jane Phillips put in her letter of resignation and that takes us down to 2 ALS providers.  Commissioner Harmoney added that he had heard that John Granger had received his paperwork calling him to active duty.  If that is true, that takes us down to 1 ALS provider.  Commissioner Busch suggested that we begin actively recruiting Island MDs and RNs.  The Chief agreed that that is certainly an option.  He reported that Dr. Marvin Wayne, the Medical Programs Director for Whatcom County, has to sign off on all ALS providers.  He noted that Dr. Wayne had signed off on the ALS providers we had because of their field trauma experience.  Not all doctors and nurses have that.  Commissioner Harmoney suggested we survey those on the Island to see who have that kind of experience.  Commissioner Smith identified 3 on the Island who have Emergency Room experience.  We can contact them and explain why we need them.  The Chief pointed out that they would also have to become members of the department and participate in some initial training that would allow them to work with other department members as a team.

5. Training – This month all of the training is CPR.  The Chief reported that he put a request in the Newsletter for those interested in a CPR class to contact the fire department.  There was a discussion about training materials.  The Chief proposed that the Fire Department pay for the training materials.  He supported this request by noting that the Island property owners pay taxes here.  It was the consensus of both the Board and staff that it is a good investment.  The cost per attendee is approximately $20.00 and there is enough in the EMS budget to cover that cost.  (A motion was made and seconded (Smith/Harmoney) to provide a CPR class to Lummi Island Residents at no cost to the attendees.  The motion passed unanimously.
6. Meetings/Activities – The Chief reported that he will be meeting with EMS staff on Wednesday, January 15th.  He also shared information about several upcoming trainings:

Mar 29th – Lynnwood – Snure on Public Meetings - $95.00

April 19th – Skagit Valley Community College – Schmelich – Governance v. Management and State Auditor Presentation

May 3rd – Ocean Shores – Budgeting & District Financing (Levies, Grants & Loans)


Commissioner Harmoney commented that he always learns something at Clark Snure Seminars.  Commissioner Smith noted that the Annual State Fire Commissioners Conference at Lake Chelan is in May or June.  Chief McLane would like to attend the Snure Seminar in Lynnwood and would be willing to donate his time if the Fire District will pay the tuition.

7. Miscellaneous – Chief McLane discussed a Short Plat Review that he had been sent by the County.  He reported that he has a call into the Fire Marshal’s Office.  His biggest concerns are the private road and the availability of water for fire suppression.  In this particular short plat, there is no easement from the front of the property so a private road/driveway ~950’ of gravel and 16’ wide will be put in.  The Chief just wants to make sure that apparatus can get in and out on the road.  There will be a Group B water system (3 lots sharing one water system).

There was a general discussion about water systems and road/driveway maintenance on the Island.  There are some places that we cannot access.  It was the consensus of the Board that (a letter should be drafted by an attorney for use in mailing to property owners whose property we cannot access due to the need for road maintenance.  The letter should let them know that we will be unable to provide fire protection for their property until they completed the necessary maintenance.  It was also agreed that (Fire Marshal, Warner Webb should be invited to an upcoming Board of Fire Commissioners meeting to answer questions we have.

The Chief reported on the prices that he had found to purchase additional chairs for the training room.  He recommended that 20 used chairs be purchased at $5/each from Hardware Sales.  Higher quality furniture should not be purchased until we know what our future facility plans are.  At that time, the cost of furnishing the facility will be included.(It was moved an seconded (Busch/Harmoney) that the Chief should purchase 20 used chairs from Hardware Sales for $5.00/each.  The motion passed unanimously.

There was a short discussion about publishing a 2002 Year End Report.  The Chief reported that he is working on one, but that until the current bills are paid, we will not have our final year end numbers.  Commissioner Harmoney would like to see the Board of Commissioners and the Fire Chief work on this together.  The report could include information about the proposed EMS levy, apparatus acquisition, the Call Response pie chart (with short definitions of the different series), personnel information, i.e., Jane Phillips resignation, John Granger’s status, and Fred Lowdon’s contributions.  The report could also include information about obtaining burn permits.

EMS Strategic Plan Update – Commissioner Busch reported that it looks like the proposed countywide levy will be for between 37 and 39-cents.  It was his opinion that the County Council members to do not have a clear understanding of the role of the BLS system.  The amount they are kicking around will not be enough to fund the fire districts’ BLS systems.  Commissioner Busch feels that if they are going to propose a levy, it should be in an amount necessary to do the job.  He expressed his personal feelings that EMS services should be mandated services and that levies should be to raise funding for other things: skateboard parks, museums, etc.

On January 22nd, David Hammers from Medic One will be presenting information about the proposed EMS levy at the Lummi Island Community Club.

There was a short discussion about whether or not WCFD#11 could still collect 13-cents of their EMS levy if the Countywide levy is only 37-cents.  It was the consensus of the Board that it probably could legally, but it may not be ethical.

Old Business:

A. Hazard Mitigation Grant – Kim reported that she had a signature authorization form to present for their approval.  The form needed to be signed by the Board Chairman, the Chief and the Financial Officer.  After selecting Commissioner Smith to continue as their Board Chairperson, the signature authorization form was approved and signed.

B. Water Systems – Commissioner Busch suggested that this item be deleted from the agenda until Spring because we are done with the Otto Property System until then and we deleted the LICLT Water System from the 2003 budget.  Chief McLane noted that we do need to have a written agreement about the Otto Property Water System and that an attorney should review it.

Commissioner Harmoney wants to ensure that the Fire Department has a sure water resource so that our members can adequately train to their mission.  There was discussion about how much water is actually used on a training night (probably about 2,000 gallons).  It was noted that in the future this amount would be less because the storage container that has been used for live fire drills is going to be removed soon.  Other alternatives were discussed, including acquiring additional property and drilling our own well.  The best alternative would be to pursue getting an above ground storage tank to connect to an existing water systems Well #1 and pay for the power costs.  We would need a legal agreement granting the fire department use of this resource in perpetuity.  Commissioner Harmoney agreed to contact Si Eldred to discuss this.  Chief McLane reported that sometimes DNR has 7,000-8,000 gallon tanker tanks (on wheels) available.  This could be brought over on the ferry empty.  The Board encouraged him to put in for one if one crosses his desk.

C. Replacement R-1113 – Chief McLane reported that he is working on drawings and specifications.

D. Process for Declaring Items Surplus – The list is in Kim’s in-box for her to type.  When the list is typed, Chief McLane and Commissioner Smith will review it and make a final determination of items to surplus.  At that time, (Kim will draft a resolution declaring said property surplus for adoption at a future Board of Fire Commissioners meeting. 

E. Rules & Regulations Update – No change, the Board is still reviewing them.

F. DNR Grant Application for Radios & Pagers – Chief McLane reported that our request has been approved and is waiting for signature.

New Business:

1. 2003 Board of Fire Commissioner Chairman – Commissioner Harmoney asked Commissioner Smith if he was willing to continue as the Chairman.  Commissioner Smith said that he could.  (It was moved and seconded (Harmoney/Busch) to elect Commissioner Smith as the 2003 Board of Fire Commissioners Chairperson.  The motion passed unanimously.
Regional Setup – Chief McLane brought up the proposed “Regional Setup” plan.  The plan groups districts by location, North, South, East and West.  In this plan, we are grouped with Sandy Point, Marietta and Ferndale.  The Chief feels that it would make more sense to group the districts by demographics and population.  This first step is to improve communications, but the grouping could remain the same for other things.  Commissioner Busch agrees that this should be discussed, but he would like to discuss a more concrete alternative grouping.

2. Cancellation of Warrant – Kim Keck presented Warrant No. 00545231 payable to the Washington State Department of Licensing for cancellation.  This is the warrant that was requested to pay for the cost of getting plates for the Astro Van.  The preliminary cost that we were given over the phone was not accurate.  When the Chief went to obtain the plates the cost was $19.00.  He paid for them by personal check and a request for reimbursement was included in the A/P.  (It was moved and seconded (Harmoney/Busch) to cancel Warrant No. 00545231 payable to the Washington State Department of Licensing.  This warrant will not be reissued.  The motion passed unanimously.
3. Grounds Maintenance – Chief McLane will advertise for Grounds Maintenance Proposals in the February Newsletter.

4. Talking Points – Copies of “Talking Points” were distributed to the Board of Commissioners for review and input.  The input is due to Chief Hanson tomorrow, January 15th.  The points were reviewed one-by-one as follows:

i) No comment.

ii) No comment

iii) The figures provided are no longer accurate.  They need to reflect the figures provided to the City and County Councils on 01-14-2003.  Fire Districts with existing EMS levies will need reassurances that their level of levy funding will continue during the 6-year levy period in order for them to do future financial planning.

iv) Without due consideration of funding for BLS systems (first response) we jeopardize results for ALS response—in many areas ALS response will simply arrive too late.

v) Not an answer.  Delete this point.  It is not the responsibility of fire districts to answer this question.

vi) The ranked priorities here differ from the 01-14-2003 presentation to the Councils.  The answer addresses who receives the money but it does not address who administers the money.

vii) No comment.

viii) No comment.

ix) This answer needs to be adjusted to reflect the accurate levy amount—here and elsewhere in this document.  Recommend deleting the comment about turning down the thermostat 1 degree.

x) No comment.

xi) Needs to be adjusted reflect the actual levy amount.  Some Commissioners would not support any levy amount that would erode BLS support.  Or, delete this point because the proposed levy amount is less than 50-cents.

Good of the Order/Executive Session/Signing of Documents
1. Miscellaneous Correspondence – Commissioner Smith shared correspondence that had been received since the last meeting.  A piece of correspondence regarding who is the emergency contact if the polls are not open by 6 am was completed and signed.

Signing of Documents – The minutes from the regular and special December meetings were signed.  The vouchers and payroll presented for payment and approved by motion were signed.  The Request for Warrant Cancellation was signed.

Adjournment – There being no further business, (A motion was made and seconded (Harmoney/Busch) to adjourn the meeting at 9:40 p.m.  The motion passed unanimously.

Respectfully submitted,

Kimberly A. Keck

Secretary to the Board

Approved at by the WCFD#11 Board of Fire Commissioners at their regular February 11, 2003 meeting.
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